Tender No.: 2025-2026/T09 1 Apr 2026

Dear Sir/Madam,
INVITATION TO TENDER
FOR THE SUPPLY/SERVICE OF THE
SCHOOL-BASED AI-POWERED ENGLISH E-LEARNING PLATFORM:
FROM READING TO SPEAKING FOR JUNIOR FORMS (S1-S3)

1.  You are invited to tender for the supply and/or undertaking services of the items as specified in the
enclosed tender schedule. If you are not prepared to accept a partial order, please state this clearly
on the tender schedule.

2. Your sealed tender, in duplicate, should be clearly marked on the outside envelope: “TENDER FOR
THE _SUPPLY/SERVICE OF THE SCHOOL-BASED AI-POWERED ENGLISH E-
LEARNING PLATFORM: FROM READING TO SPEAKING FOR JUNIOR FORMS (S1-
S3)”. The envelope should be addressed to S.K.H. HOLY TRINITY CHURCH SECONDARY
SCHOOL., No. 2 HAU MAN STREET, HOMANTIN, KOWLOON and forwarded to arrive not
later than 12:00 Noon 22 April 2026. Late tenders will not be accepted. Your tender will remain
open for 90 days from the above closing date, and you may consider your tender to be unsuccessful if
no order is placed with you within these 90 days. You are requested to note that unless Part II of the
tender form is completed, the tender will not be considered.

3. Bid-rigging is inherently anti-competitive and is considered serious anti-competitive conduct under
the Competition Ordinance (Cap.619). The tenderer must ensure that the bid is prepared without any
agreement, arrangement, communication, understanding, promise or undertaking with any other
person, including regarding price, bid submission procedure or any terms of the bid. In the event of
any breach of this clause by any tenderer, the school reserves the right to invalidate the bid submitted
by that tenderer and seek damages.

4. If you are unable or do not wish to tender, it would be appreciated if you would return this
letter and the tender forms to the above address at your earliest convenience.

5.  Tenders will be accepted on an overall basis. Should you have any queries, please feel free to
contact Ms. Chan Wing Chui at 2714-4137.

Yours faithfully,

(WONG Lai-shan)
Principal



Tender No.: 2025-2026/T09
S.K.H. HOLY TRINITY CHURCH SECONDARY SCHOOL

TENDER OBJECTIVES AND DETAILS (TO BE COMPLETED IN DUPLICATE)

(1) ) (©)
Description/Specification Quantity Amount(HKS$)
Development of a School-Based Al-Powered English E-Learning Platform: From Reading to Speaking for Junior
Forms (S1-S3)
Our School is inviting tenders from qualified service providers for the design, development and implementation of a
school-based, Al-powered English e-learning platform. The platform will incorporate school-based teaching, learning and
assessment resources to enhance English speaking proficiency among junior form students. The core learning pathway
guides students from reading input to spoken output, with listening and writing serving as bridging skills that support
vocabulary acquisition, idea organisation and language consolidation along the way.
Target level: Form 1 — Form 3
Number of accounts: Approximately 400 students and 15 teachers 1

Project duration: May 2026 — April 2027
Tenderers are required to provide the following services:

1. Authorisation/Development/Licensing of a cloud-based learning management system accessible on multiple devices
(iPads, tablets, smartphones, desktops), compatible with the school's BYOD policy.

2. Co-develop 16 sets of school-based teaching, learning and assessment (TLA) resource packs for each of S1, S2 and
S3 (totalling a minimum of 48 sets), aligning with the objectives of the project.

3. Consultation on project framework and curriculum design, ensuring alignment with school educational objectives

and best practices.




Tender No.: 2025-2026/T09

4. Designing and implementing Al-based speaking and writing tools, including:

a. A speaking platform that allows students to practise and improve their pronunciation and fluency through
interactive Al-driven activities, and receive immediate, detailed feedback on their spoken performance.

b. A writing supporting tool that supports students in idea generation and language improvement through real-time
suggestions aligned with the project objectives.

c. Assessment tools that evaluate students' performance with reference to the school's own rubrics, provide
personalised feedback, and generate analytical reports for teachers.

d. A teacher dashboard to monitor and track students' ability and progress, and allow teachers to export performance
data for planning purposes.

e. Professional development workshops and student onboarding workshops.

*MPF and Insurance Matters: If applicable, the selected company will be responsible for managing MPF and insurance
matters related to the project.

Tenderers must meet the following minimum requirements:

1. A minimum of 10 years of proven experience in the design and development of e-learning platforms for educational
institutions.

2. A minimum of 5 years of demonstrated experience in the application of Al in English language education.
Successful completion of large-scale school-based or institution-based projects.

4. The proposed curriculum consultant(s) must possess a minimum of 8 years of experience in English curriculum
design for Hong Kong schools and familiarity with the local teaching context.

5. The proposed IT team must demonstrate experience in developing scalable and stable cloud-based e-learning
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platforms and Al tools, with a proven track record.
Tenderers are requested to provide the following documentation:

Company profile, including year of establishment and areas of specialisation.
Consultant and project team profiles, demonstrating the expertise, qualifications and relevant experience of proposed
team members.

3. IT team experience in developing e-learning platforms and Al tools, with a proven track record in scalable and stable
solutions.

4. Proof of large-scale school-based or institution-based projects successfully completed within the past 5 years.

A demonstration session may be required.

Remarks: Tenderers should take note that offers will be evaluated based on a comprehensive assessment. Partial offers will
not be considered. The assessment criterion does not solely rely on "the lowest bid wins" principle.

| understand that if | fail to supply the services as offered in my tender upon
. L Company Chop
accepting school’s order, I am prepared to pay the price difference to the school

if such services are obtained from elsewhere.

Column 3 to be completed by Tenderer
Name of Tenderer:
Name and Signature of Person Authorized to Sign Tender

Name (in block letters): Signature:
Date:




S.K.H. Holy Trinity Church Secondary School

TENDER FORM FOR
SCHOOL-BASED AI-POWERED ENGLISH E-LEARNING PLATFORM:
FROM READING TO SPEAKING FOR JUNIOR FORMS (S1-S3)

(to be completed in duplicate)

Name of School : SKH Holy Trinity Church Secondary School

Address of School : 2 Hau Man Street, Homantin, Kowloon

Telephone No. : 2714 4137

School Ref. No. : 2025-2026/T09 (School-Based Al-Powered English E-Learning

Platform: From Reading to Speaking for Junior Forms (S1-S3))
Tender Closing Date : 12:00 noon on_22 April 2026

PART |

The undersigned hereby offers to undertake the service as described in the tender
schedule within the period of time as specified therein from the date of a firm order placed by the
school at the price or prices quoted in the tender schedule including labour, materials, all other
charges and in accordance with the details provided by the school. In so doing, the undersigned
acknowledges that all items not otherwise specified shall be provided in accordance with such
details; tenders shall REMAIN OPEN FOR 90 DAYS after the Closing Date; and the school is not
bound to accept the lowest or any tender and reserves the right to accept all or any part of any
tender within the period during which the tenders remain open. The undersigned also warrants that
his Company’s Business Registration and Employees’ Compensation Insurance Policy are
currently in force and that the service which his Company offers to undertake will not cause any
damage to the school’s premises.

PART 1l
RECONFIRMATION OF TENDER VALIDITY

With reference to Part | of this tender form, it is reconfirmed that the validity of tender
offered by this company remains open for 90 days from 22 April 2026.

The undersigned also agrees to accept the fact that once the validity of tender is

reconfirmed, the pre-printed clause specified in the Company’s tender forms in regard to this nature
shall NOT apply.

PART IlI
SAFEGUARDING NATIONAL SECURITY

The undersigned acknowledges that notwithstanding anything to the contrary in the
tender documents, the school reserves the right to disqualify this company on the grounds that this
company has engaged, is engaging, or is reasonably believed to have engaged or be engaging in
acts or activities that are likely to cause or constitute the occurrence of offences endangering
national security or otherwise the exclusion is necessary in the interest of national security, or is
necessary to protect the public interest of Hong Kong, public morals, public order or public safety.

The undersigned also acknowledges that the school may immediately terminate the
contract upon the occurrence of any of the following events:

(a) this company has engaged or is engaging in acts or activities that are likely to cause



or constitute the occurrence of offences endangering national security or which
would otherwise be contrary to the interest of national security;

(b) the continued engagement of this company or the continued performance of the
contract is contrary to the interest of national security; or

(c) the school reasonably believes that any of the events mentioned above is about to
occur.

Dated this day of 20

Name (in block letters) :

Signature : in the capacity of (state
official position e.g. Director, Manager, Secretary)

Duly authorised to sign tenders for and on behalf of : -

whose registered office is situated at

Hong Kong.

Telephone No. :

Fax No. :
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oly Trinity Church Secondary School

Letter to Suppliers/Contractors regarding Offering Gifts to School Staff

1 April 2026
Dear Sir/Madam,

Offering Gifts to School Staff

| am pleased to inform you that our school has formulated a clear policy on the solicitation
and acceptance of gifts by staff in their official dealings.

In order to maintain a team of clean and honest school staff, it is stipulated in our school
policy that no staff shall solicit or accept gifts, money or any other form of advantages in their
course of duty without the special permission of the Incorporated Management Committee.

Our staff has understood the policy in which any breach will result in disciplinary action
and the school is ready to report all offences to the Independent Commission Against Corruption
(ICAQC).

We therefore earnestly request your support to our commitment of managing our school in
a fair and just way. Should any member of our staff approach you for an advantage, please report to
me immediately.

Thank you for your cooperation.

Yours faithfully,

(WONG Lai-shan)
Principal

2 Hau Man Street, Homantin, Kowloon Tel: 2714 4137 Fax: 2762 1157
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